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feel
responsible

DEAR READERS!
The pandemic of Covid-19 has been presenting the apparel sector

That’s why we are continuing to deliver our “Feel Good” messa-

and therefore also our company with unprecedented challenges. It

ge and maintain our alignment on sustainability. Our corporate

shows us that responsible action and flexible management proces-

identity forms the platform for countering the global business,

ses have become more important than ever before. We therefore

environmental and social challenges. Corporate identity is our

invested in sustainability and expanded our range of sustainable

tool for meeting the global business, environmental and soci-

products as well as defining ambitious goals for the next years.

al challenges. It places people, the product, our customers and

The high level of globalisation and the all-embracing structural

partners, and our brand at the centre of our entrepreneurial

transformation demand new answers. The sales markets for clo-

action. As a mid-sized, financially independent, family-run

thing are continuing to shrink and particularly the stationary retail

company, we focus this action on medium and long-term targets

has been battling with extreme challenges under pandemic condi-

so as to achieve ongoing success into the future. Our consumers

tions. Digital transformations are driving forward at an increasing

and partners constitute one of the keys to this success. Passion

pace. Online businesses are increasing their market shares for us

for the BRAX brand and commitment to achieve the best possible

as well. At the same time, we are experiencing a reduction in the

performance motivate us to join forces with them to work on our

extent to which society values clothing. These developments are

corporate targets and sustainability strategy together.

the consequences of global megatrends and they are posing significant challenges to the strategic and sustainable alignment of

Our strategy will therefore continue to focus on making the BRAX

our company. Furthermore, important political, business and cli-

brand even more emotional on the back of ongoing in-depth and

mate changes in different regions of the world frequently exert

comprehensive communication about our social and environmen-

pressure directly or indirectly on our entrepreneurial framework

tal engagement in future. These sustainable corporate values are

conditions.

absolutely essential for our success alongside our corporate culture, our management guidelines and the passion for our common

Leineweber GmbH und Co. KG is addressing these challenges.

journey. We are also committed to a high level of responsibility for

We are very pleased that in the course of the past few years, we

people and nature. This means we consistently incorporate this

have been able to buck the trend posed by these developments

aspiration into our business operations. This report is our forum

and increase our sales. This confirms the conviction that we are on

for providing you with an authentic and open account of our work.

the right trajectory with our corporate strategy and the corpora-

We are privileged to inform you about our progress and targets for

te target of sustainability firmly anchored within this framework.

the issue of sustainability at BRAX on the following pages.

Nevertheless, the restructuring being carried out in our sector demands major changes and ongoing development of our strategy.

In the name of our entire Executive Management, we would like to

However, this development will always be defined by continuity

wish you an entertaining and inspiring read.

and change, alongside respect for people and the environment.

Joachim Tengelmann

Stefan Brandmann
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1.

SUSTAINABILITY
AT BRAX
Doing sustainable business – for us at Leineweber GmbH &
Co. KG (referred to in the following as BRAX) this means paying attention to the environmental and social aspects that
accompany our economic activities. Following that principle
means above all developing long-term partnerships based on
mutual trust so that we can offer our stakeholders sustainable prospects as an employer, a business partner and mediumsized family business. We always want to offer our stakeholder groups a sustainable perspective. We have therefore
established sustainability firmly in our foundations.
We have been proactive in taking corporate responsibility
seriously for many years. It is part of our self-image and the
identity of our company. Our aim at BRAX is always to offer
our customers upscale garments at competitive prices. Our
customers should experience an all-round sense of feel-good
factor when they purchase our products. They also need to
be able to rely on compliance with social and environmental
standards in the production of our clothes. One of our top
priorities is therefore to ensure that the people working in
our value chain enjoy ethical and safe working conditions. At
the same time, we are committed to the environment and we
work continuously on reducing our consumption of natural
resources.
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Sustainability
at BRAX

ABOUT THIS
REPORT
We believe credibility is an important resource in our business

As a company in the textile sector, we are continually being

– today, as much as in the near and distant future: It sets the

confronted with complex and global value chains. Our actions

stage for engaging with our stakeholder groups in an atmosphere

exert a direct and indirect impact on very different stakeholders

of trust and provides guiding principles for our entrepreneurial

– at local, national and international level. If we are to meet the

action. This is why credibility is a top priority for us today and in

individual expectations of stakeholders, BRAX must engage in

the future. It is therefore a key requirement in this report. Our

dialogue with them and promote open communication offering

goal is to ensure that we present our services in full, appropria-

constructive criticism. This happens in many different ways such

tely and based on comparable criteria. This is why we follow the

as stakeholder surveys, supply and producer meetings, at events

guidelines of the International Global Reporting Initiative (GRI)

and in working groups, or in exchange with initiatives, associa-

in accordance with the “Core” option.

tions and educational institutions.

The continuous dialogue with our own stakeholders is a key

In 2016, we joined forces with the most important stakeholder

element of our sustainability strategy. It enables us to gain a

groups of the company to carry out a materiality analysis in

clear picture of how different stakeholder groups assess the

order to select key focus topics from the broad range of potential

perception of corporate responsibility at BRAX and the demands

content for informative and readable sustainability reporting.

made by them for corporate action in relation to sustainability.

politics/
unions
press

competitors

general
public

consumers

employees/
works council

business
customers

shareholders
suppliers/
service
providers

associations/
initiatives/ngos
nearby
residents
our stakeholders

authorities

banks

Herford
city council

Representatives of different stakeholder groups were asked

employees from different specialist departments in order

about 14 key aspects in an in-depth survey. The objective was

to determine topics that are worth reporting on from their

to derive recommendations for action and future action areas

perspective. Business customers, suppliers, shareholders,

from this intensive survey. Consumers were included in a

managing directors and members of the works council were

large-scale online survey. We also take account of the

additionally surveyed. The surveys yielded a list of topics

experiences provided by our consumer care department.

with incremental relevance. We presented these topics in a

They are in direct contact with customers and are aware of

sustainability matrix (see chart). The eight topics highligh-

precise details relating to their needs. Alongside the

ted at the top on the right present the initial focuses of this

selection of topics, these dialogue activities also serve to

report. We engaged intensively with these topics and with the

highlight the demands of our customers as early as possible,

further six topics further down, and we will continue with this

analyse trends proactively and respond selectively to ideas.

engagement in the future.

We also held workshops with a representative sample of
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Sustainability
at BRAX

BRAX

top priority

environmental
responsibility
in the supply
chain

social
responsibility
in the supply
chain

economic
performance

Quality
assurance

procurement
strategy

customer health
and safety

customer
satisfaction

priority for our stakeholders

employee
satisfaction
and loyality
use of
Materials

Our fashion tells a story of passion – the passion to captivate

in all areas of fashion. This includes always communicating

customers with our products. We have worked together with

credibly and meaningfully in a fair approach to our dealings with

commitment, inventive ideas and dedication to develop BRAX

customers. Modernity, a clear approach and personal interaction

into a successful casual fashion brand – far beyond our core

are key attributes of our work. We deliberately give our emplo-

product of trousers.

yees scope for independence and we have defined the development of individuality as an important corporate goal. Furthermo-

>> Captivating Customers
with passion. <<

re, our work is characterised by international conceptualisation
and the drive to achieve the best possible performance. These
are potentials that we promote selectively with individual personal development and career planning. This is how we ensure

In 1888, Bernward and Mary Leineweber founded the family-run

our future by adopting a fresh look every day – together with the

business in Berlin. The mid-sized company is still run by the fifth

support of our motivated employees.

generation of the family. In 2020, BRAX achieved sales of 246

We also take economic, social and environmental responsibility

million euros with a team just under 1,100 employees. BRAX

for our suppliers, producers, service providers and our customers

generated 33 percent of the sales outside Germany. In the repor-

– at our headquarters in Herford and worldwide. This approach is

ting year 2020, we produced about 7 million articles. Our brand

facilitated by our financial independence.

has a strong profile and an established position in the market. In
future, we will continue to develop new product areas and
deploy our competences even more effectively and sustainably

social
commitment

high priority

Personnel
development

protection
of customer data

PASSIONATE, STYLISH, SMART

Transport

STyle-conscious

environmental
responsibility
in Herford

high priority

SMART
Captivating
customers with
passion for
our products.

priority for brax
our materiality matrix

top priority
passionate
brax brand values
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Sustainability
at BRAX

BRAX is an active member of various associations and

Environmental Performance Initiative (amfori BEPI) with the

initiatives. This opens up a two-way traffic in fresh ideas and

objective of driving forward environmental protection in supply

allows us to regularly exchange views with different stake-

chains – including in the production countries where production

holder groups. In 2008, we joined the amfori Business Social

processes make intensive use of chemicals.

Compliance Initiative (amfori BSCI) in order to systematically

In 2017, BRAX joined forces with the CSR Competence Centre

ensure the establishment of fair working conditions at a

of the GILDE Business and Innovation Centre Detmold (GILDE

broader level. We believe the best way of achieving improve-

Wirtschaftsförderung Detmold) to set up the CSR Club OWL – a

ments in people’s lives in this respect is for a number of

cross-sector network of specialists in Corporate Social Responsi-

enterprises to join forces to work towards that goal. Since 2018,

bility (CSR) from the region of East Westphalia-Lippe.
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BRAX has therefore also been a member of the amfori BSCI
Network Committee and works proactively in various BSCI
project groups with the aim of creating improvements in social
and environmental standards along the supply chain.

facts and figures
corporate structure
GmbH & Co. KG
founded by
Bernward und Mary Leineweber
brax management
Stefan Brandmann; Marc Freyberg;
Michael Horst; Johannes Weselek
General partner
Sole Shareholder
Joachim Tengelmann
Management
Joachim Tengelmann
Stefan Brandmann
subsidaries
BRAX Store GmbH & Co. KG (Herford)
BRAX Austria GmbH (Salzburg)
BRAX Switzerland GmbH (Zurich)
brax netherlands B.v. (amsterdam)
BRAX Denmark ApS (Copenhagen)
BRAX Belgium BVBA und BRAX Belgium
Retail NV (Brussels)
BRAX VSD GmbH & Co. KG (Dingden)

range
women`s and men`s clothing
Accessoires and Licences (Shoes)
brands
brax feel good, raphaela by brax,
eurex by brax and brax golf
distribution partners/
Sales Markets
Australia
Belgium
France
Germany
The United Kingdom
Canada
the Netherlands
Austria
Portugal
Russia
Scandinavia
Spain
Switzerland
USA
etc.

stores
38 Stores in Germany,
24 Stores worldwide,
17 Factory-Outlets
shop-in-shops
1.833
omni channel
wholesale: key account,
local hero, DISTANCE/ e-commerce
own retail: stores, online-shop/
e-commerce, FOc
distridution of sales 2020
€ 246 Mio
employees 2020
just under 1,100
apprentices 2020
39

Member of amfori, the leading global
business association for open and
sustainable trade. We participate in
amfori BSCI and amfori BEPI. For more
information visit www.amfori.org.

Furthermore, BRAX CEO Stefan Brandmann is a Member of the

10 %
12%

raphaela
raphaela

1%
1%

braxgolf
golf
brax

6
5%%

eurex
eurex

42
%
41%

Presiding Board of the Regional Association of the Employers’
and Trade Association of the North West German Textile and

Mio. €
€246
246 Million

Clothing Industry Textil+Fashion Confederation. Since 2018,
we have also been committed to the environment working
group of the North West German Textile and Clothing Industry
Confederation. As a Member of the fashion-sector association
GermanFashion Modeverband Deutschland e.V., we have another communications platform for discussing topical issues and

41%
41 %

brax
brax feel
feelgood
good
women
women

debating the long-term orientation of our corporate strategy. In
this context, we have been a member of the Wool and Animal
Protection working group of GermanFashion since 2019. Since
mid-2019, we have also been a member of the amfori Business

distribution
umsatzverteilung
of sales
2020
2020

brax feel good
men
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DEVELOPMENT OF TURNOVER
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HISTORY
1888

2003

Founding year
Master tailor Bernward Leineweber and his wife Mary were in
line with current trends when
they opened a specialist men’s
outfitter in Berlin in 1888. Offthe-peg menswear went on to
increase in popularity as time
went on. The business developed
well. The aim was to continually
improve fitting so as to be able
to offer menswear fashion for
everyone.

BRAX expanded its collection with
tops. The BRAX complete outfit had
been created – this was the way to make
the brand vision a perfect reality.

1950
brand name brax
150

1952
brax Women
In 1950, Leineweber launched the
BRAX trouser brand in the marketplace. “The trousers of progress”
for “sophisticated customers of
every taste” became the engine of
rapid growth. A short time later,
Leineweber also included BRAX
trousers for ladies in its product
range, and 1960 saw the first
trousers in Germany fitted with
a zip.

100

50

0
2014

2015

2016

2017

2018

turnover 320 million euro in 2020

2019
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2007
first brax store
Today, more than 100 dedicated
BRAX stores (incl. factory outlets)
operate as flagships for the brand
through-out the world.

2008
Joined amfori Business Social
Compliance Initiative

2009
Online Shop 24 hours a day,
seven days a week: BRAX is on the World Wide Web. The Online Shop
was opened at www.brax.com.

2013
First external Sustainability Report

2016
future here we are

2018
sustainability blog

2020

1997

2019

first brax shop

Joined amfori bepi

2000

2020

relaunch brax logo

Blue Planet becomes a metalabel for
sustainable products by BRAX.
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at BRAX

STRATEGY AND
MANAGEMENT

>> WE ARE COMMITTED
TO ENGAGEMENT FOR
ENVIRONMENTAL AND
SOCIAL STANDARDS. <<

lity, transparent supply chain management and sustainable pro-

is important for us to agree binding rules for protecting people

ducts. CR work at BRAX focuses on implementing the aspiration

and the environment in advance, and to maintain compliance

to introduce positive change processes in the company and to

with standards. Ground rules therefore form a mandatory part

establish these throughout the organisation up to the highest

of every contractual relationship. They go beyond the statutory

The long-term trust of our business partners and customers is

decision-making committees. Successful implementation of

requirements and correspond to the dedicated and demanding

a top priority for us at BRAX. We want to continue to earn their

a dedicated sustainability strategy therefore requires that all

social and environmental values of BRAX. Our procurement

trust in the future by committing ourselves to environmen-

divisions are closely integrated and engage in interdisciplinary

strategy therefore involves selecting the suppliers and pro-

tally compatible, sustainably produced clothing and to social

cooperation. The direct proximity of the CR Department to

duction partners for cooperation with BRAX on the basis of

Another important building block for proactive work in the area

standards in the supply chain. This is why we have made this

Purchasing contributes to this objective. It ensures that corpo-

whether they meet these standards As a matter of principle,

of sustainability is provided by the internal and external commu-

claim an integral element of our corporate philosophy and esta-

rate responsibility is particularly well established as a strategic

we only work with businesses that meet our CR requirements,

nication of our activities, and open and constructive dialogue

blished it within our organisation. The Corporate Responsibility

procurement topic at BRAX. Sustainable procurement primarily

are personally known to us and can be supported locally. This

with our stakeholder groups. Apart from suppliers, we are also

(CR) Department plays a key role here. It reports directly to the

requires fair and transparent trading relationships. A respect-

close relationship is particularly important because it is the only

in regular dialogue with consumers and business customers.

executive management and is accountable within this framework

ful approach to all the people directly or indirectly involved

way of ensuring that a sustainable and transparent partnership

This approach selectively promotes fostering contacts with the

to the Procurement Managing Director. The department plays a

with the manufacture of BRAX products therefore provides the

is achieved and BRAX can intervene to provide support in the

BRAX brand. We also cooperate with universities and other

leading role in engaging with the topics of corporate responsibi-

platform for every one of our partnerships. At the same time, it

production process as necessary.

educational facilities where we engage in an open and
consumer-centric debate about our CR activities.

ALISSA SEKULIC

brand
vision

Head of Corporate Responsibility

>> Responsible action is a
complex function – and it
is more important than
ever before. <<

corporate
identity

Human rights, social and environment standards,
duties of care, legislation on supply chains – the
demands on corporate responsibility were never more

management
guidelines

strident and more important than at the present time.
Companies across the world are confronted with
huge challenges. But they also have great opportunities to work together with their stakeholders on
achieving systematic improvements in complex value
chains. At BRAX, we have been actively committed

sustainability

to promoting good and safe working conditions for
many years now. We are also dedicated to protecting
the environment and conserving resources in our
supply chain, and we are proactively developing
engagement with these issues.

brax foundation
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Sustainability
at BRAX

TEXTILE
SUPPLY CHAIN

PROGRESS AND
TARGETS

ENVIRONMENTAL RESPONSIBILITY AT BRAX
Since 2019, we have been a member of the amfori Business

primary production
of raw textile fibres
consumer

spinning of yarn
e-commerce/distribution

weaving
of textiles
finish/packaging

SOCIAL STANDARDS IN OUR
PARTNER BUSINESSES

Environmental Performance Initiative (amfori BEPI) with the

Our commitment to the German Net-

supply chains – including in production countries where

work Committee of the amfori Business

production processes make intensive use of chemicals.

Social Compliance Initiative (amfori

Alongside regular international exchange of ideas, the

BSCI) and in various project groups

initiative offers its members a wide range of modules and

enables us to combine the objective

training sessions, for example to build up specialist know-

of driving forward positive changes in

ledge with manufacturers and suppliers, thereby bringing

the supply chain even more proactively

about an overall improvement in the management of chemi-

and working together with partners on

cals across sectors over the long term. We are also working

ambitious social standards.

together with our partners to develop solutions for

We support our production partners

structuring the production of garments in an environmentally

in implementing our requirements and

compatible process. We are continuously working to develop

in complying with our principles and

innovative concepts for conserving resources – especially

values.

provided

in the production process – but also in areas like reproces-

through personal local support on the

sing clothes hangers. Today, we are already committed to

ground. We conduct regular internal

using sustainable raw materials and environmentally friendly

and external audits and we are commit-

production procedures in our Blue Planet collection. This is an

ted as a company to providing good and

outcome we are very proud of and which we intend to conti-

safe working conditions for the people

nue expanding. You will find detailed information on our en-

in our supply chain.

vironmental responsibility in section 3 from page 40.

This

support

is

You will find detailed information on
ment to the amfori Business Social

SUSTAINABLE PRDUCTS AND
PRODUCTION PROCESSES

Compliance Initiative (amfori BSCI) in

So as to meet the aspirations of our customers, our focus is

section 2 from page 22.

increasingly on the use of resource-saving and sustainable

our social standards and our commitINDIGO

product finishing

sewing/clothing
manufacture

objective of driving forward environmental protection in

bleaching/dyeing/
textile finishing

design

materials without compromising our established qualities

SOCIAL PROJECTS WORLDWIDE

and fittings. We join forces with experts from business and

Our aim is to give back some of our com-

research to develop new concepts that are gradually intro-

bined success at BRAX to society at large.

duced to our products. Today, we have already grouped the

We therefore support selected projects

initial results from our developments under our Blue Planet

throughout the world that allow local

umbrella brand and this clearly highlights them for our custo-

people and their families to benefit

mers. Detailed information on our sustainable products and

sustainably over the long term. You will

production processes is provided in section 4 from page 46.

find detailed information on our social
engagement in section 2 from page 22.
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2.
SOCIAL
RESPONSIBILITY
As a medium-sized, family-run company, we are particularly
committed to the people involved in the manufacture of our
products – throughout the world. We are therefore dedicated
to proactively creating good and safe working conditions and
we work together with our production partners continuously
to improve social standards.
We regard respectful and responsible relations with everyone who comes within the scope of our entrepreneurial
activities as the basis of any partnership. We take responsibility
together and undergo continuous development.

22

Social
responsibility

STRATEGY AND
MANAGEMENT
BRAX operates in the context of global competition in the

we undertake above-average investments in our products and

clothing industry. The method of production is highly spe-

their quality. Wherever our products originate from, we work

cialised and labour intensive. Our overarching aim is to

continuously in the context of our global business to establish

ensure that the employees of our suppliers enjoy good and

permanent and fair trading relations. The basic principles of

safe working conditions in spite of the complexity of global

our procurement strategy are therefore to exercise great care

value chains. This is why we joined the amfori Business Social

in selecting our suppliers, review and look after them, and to

Compliance Initiative (amfori BSCI) in 2008. Since then, we

support their development. Planned capacities, deadlines and

have been able to approach the establishment of fair working

conditions are defined and communicated at an early stage

conditions more systematically and be effective over a wider

before concluding the contract. This creates trust and se-

sphere. The BSCI is an initiative by purchasing organisations

curity. It also enables the producer to comply with required

aimed at improving global working conditions in various

product-related quality standards and to achieve better com-

sectors. We believe the only way we can ensure that signifi-

pliance with the requirements for social standards. In order to

cant, lasting improvements are made at the factories is if we

provide them with the best possible support, we make a point

can get together with other enterprises. That is precisely what

of only working together with firms we know personally and

the BSCI enables us to do.

can support locally.

Since 2018, BRAX has been a member of the amfori BSCI
Network Committee and works proactively in various BSCI
project groups with the aim of creating improvements in
social and environmental standards along the supply chain.
Our objective is to use this enhanced commitment in order to
bring about positive changes in the supply chain and work on

13%
asia

improving social standards together with our partners.

>> TOGETHER, WE CAN
ALWAYS ACHIEVE MORE. <<

1%
western
europe

procurementregions 2020

In 2020, BRAX products were produced at more than 70 partners in Europe, Turkey, North Africa, and in Asia. Although our
product range is increasingly changing and becoming more
broadly based, we keep the number of our producers as low as
possible. This is the only way we can ensure individual support
for each business. Our focus is always on establishing strategic and long-term cooperation for production. As a successful,
commercial company

23%
turkey

(rounded figures)

37%
north africa
26%
eastern
europe

>> WE ARE DEDICATED TO
PARTNERSHIPS IN AN
ATMOSPHERE OF TRUST. <<
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Social
responsibility

SOCIAL STANDARDS IN
THE SUPPLY CHAIN
The focus for implementation of the BRAX social standards

standards such as compliance with statutory working hours

is cooperating with the production businesses with which

or occupational health and safety for their employees in the

BRAX maintains direct business relations. The working en-

workplace. BRAX requires its suppliers to comply with the

vironment is frequently characterised by tight deadlines and

requirements for socially compatible production based on the

intensive personal commitment. It is therefore important to

amfori BSCI Code of Conduct.

review whether the partners actually meet the required social

CODE OF CONDUCT

ENTERPRISE COMMITMENT

No child labour

The enterprise does not hire any worker below
the legal minimum age

No bounded labour

The enterprise does not engage in any form of
forced servitude, trafficked or non-voluntary labour

No discrimination

The enterprise provides equal opportunities
and does not discriminate against workers

Fair remuneration

The enterprise respects the right of workers
to receive fair remuneration and commits oneself
to paying the statutory minimum wage

Decent
working hours

The enterprise observes the law regarding
hours of work

Occupational
health and safety

The enterprise ensures a healthy and safe
working environment

Special protection
for young workers

The enterprise provides special protection
to any workers that are not yet adults

No precarious
employment

The enterprise hires workers on the
basis of documented contracts
according to the law

Protection of
the environment

The enterprise takes the necessary measures
to avoid environmental degradation

Ethical
business behaviour

The enterprise does not tolerate any acts of
corruption, extortion, embezzlement or bribery

The rights of freedom
of association and
collective bargaining

The enterprise respects the right of workers to
form unions or other kinds of worker’s associations
and to engage in collective bargaining

25
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Social
responsibility

In order to implement social responsibility in the supply chain

siness to carry out an analysis of the status quo of the business

at BRAX, we have developed a multi-stage process that all the

based on a self-assessment. In most cases, the business then

existing and new suppliers carry out.

carries out a pre-audit. We pay a visit to the business premises in

27

order to establish personally whether the specified standards

step 1: Initial assessment by the CR
Department:

are being complied with. We also have intensive discussions and

Prior to any potential cooperation, the CR Department initially

assistance is given to the employees of the facility. After all, a

carries out a review with a supplier to establish whether the

positive roll-out can only be achieved in cooperation with the

business is already familiar with compliance and monitoring of

local people at the facility. An action plan is drawn up at the end

social standards. Has the business already carried out a valid

of the visit. This must have been implemented by the time the

social audit from the amfori BSCI and if this is the case what

external audit is carried out.

hold workshops with the management. If necessary, concrete

was the audit result? This review helps to establish in advance
whether a supplier is ready and committed to roll out our cor-

step 4: The external amfori BSCI audit:

porate requirements and implement any necessary improvement

Compliance with the amfori BSCI Code of Conduct is then moni-

measures at this stage prior to cooperation. If the initial assess-

tored through a regular audit carried out by an independent, ex-

ment by the CR Department is negative, for example because the

ternal audit company. This audit is carried out semi-announced.

supplier has verifiably infringed social standards in the past, no

This means that instead of an exact date being set, a period of

cooperation is entered into.

four weeks is defined in advance and the audit can take place any
time within this period. BRAX supports its business partners at

step 2: The amfori BSCI Code of Conduct:

the production facilities as they make preparations for the audit.

At the latest before we issue the first production order, we

The company also provides financial assistance by paying for the

require businesses to make a written commitment to com-

first audit. After an external audit has been carried out, the busi-

pliance with the Code of Conduct – the Code of Conduct

ness and BRAX receive a comprehensive report informing them

governing working conditions of amfori BSCI. The Code includes

about the individual objectives and their status. If necessary, a

conditions for socially ethical production. The Code of Conduct

Remediation Plan of corrective measures prepared especially for

must be displayed clearly visible in the national language for

the business is implemented by the supplier. This is regularly re-

all employees at the production facilities. All employees must

viewed by BRAX.

receive training from the management of the business relating
to the content of the agreement and they must be informed
about their rights. The CR Department provides proactive
support for this.

step 3: The self-assessment and the BRAX
pre-audit:
The signature of the Code of Conduct is only the first step towards ensuring that the business is committed to upholding and
complying with social standards. Even more important than the
written acknowledgement is for the business to be in a position
to understand the meaning of the requirements and ultimately
implement these successfully and over the long term. This is
why the CR Department provides assistance in helping the bu-

>
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step 5: Further development of the partner
cooperation
The work on the BRAX social standards is by no means

We continually work together with our partner businesses in

concluded for the CR Department and its partner businesses

order to maintain the high requirement for good and secure

following the external audit. Since the objective is to achieve a

working conditions, and progress a process of continuous de-

permanent improvement, we continually provide information

velopment. This entails being in continuous dialogue with the

on training and education offerings provided by organisations

businesses and their stakeholder groups. We also maintain

such as amfori BSCI.

regular dialogue with our own employees, service providers
and suppliers.

EXPANDED
BSCIPROCESS
The chart provides a simplified presentation of the BSCI
process to monitor and secure social standards, expanded
by a number of own measures.
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INITIAL ASSESSMENT BY
THE CR DEPARTMENT

OBLIGATION OF THE
SUPPLIER TO COMPLY WITH
THE CODE OF CONDUCT

SELF-ASSESSMENT
BY THE SUPPLIER

PRE-AUDIT BY THE
CR DEPARTMENT

VALID FOR
1 YEAR
EXTERNAL BSCI AUDIT

PASSED

VALID FOR
2 YEARS

EXTERNAL
FOLLOW-UP
AUDIT WITHIN
ONE YEAR

PLANNING AND
IMPLEMENTATION
OF REMEDIATION
MEASURES

PASSED
WITH RESULT
c, d OR e

PASSED
WITH RESULT
A OR B

NOT PASSED
Not passed several times: question appropriateness of cooperation with producer
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100 %

100%

96,87%

75 %

If potential or established business

a • Outstanding

partners are not prepared to uphold

The auditee has the level of
maturity to maintain its improvement process without the need for
a follow-up audit within the next
two years.

BRAX social standards and to submit to
auditing, or if they fail to make improvements after negative audit results, we will
decline to work with them or terminate

50 %

relations as the case may be.

25 %

0%

2020

2020

FACTORIES THAT HAVE SIGNED UP
TO THE BSCI CODE OF CONDUCT

FACTORIES WITH A VALID
PASSED AUDIT

(based on order volume)

(based on order volume)

>> OUR OBJECTIVE IS
THE CONTINUOUS
ADVANCED DEVELOPMENT OF OUR PARTNER BUSINESSES. <<
The Code of Conduct is therefore not
confined to our manufacturing workshops but also extends to the upstream
suppliers and service providers.

3%

In the clothing industry, these are gene-

d

rally dyers and washers, or specialists
dealing with individual work stages such

b • good
The auditee has the level of
maturity to maintain its improvement process without the need for
a follow-up audit within the next
two years.

c • Acceptable
The auditee needs more assistance
in order to follow up to support
its progress. Following the completion of the audit, the auditee
develops a remediation plan.

as embroidery. Likewise, we ask all of our

28%
a

results of valid bsci audits
at our producers in 2019

34%

(rounded figures)

c

35%
b

shell fabrics and trimmings suppliers to
confirm their acknowledgement of the

d • Insufficient

Code of Conduct.

The auditee needs full-scale
assistance in order to follow up
to support its progress. Following
the completion of the audit, the
auditee develops a remediation
plan.

e • Unacceptable
BSCI Participants shall closely
oversee the auditee’s progress
as the producer may represent a
higher risk than other business
partners.
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SOCIAL ENGAGEMENT
At BRAX, we take responsibility for our employees, customers

Visit of our school class in Bangladesh

and business partners, as well as for the well-being of people
involved in the production of our fashion throughout the
world, including their families. This is because as a family-run
company, we regard this commitment as a particular obligation. Alongside our work on social and environmental
standards in our global supply chain, we also promote various social projects. The main intention is for the local people
to derive sustainable benefit. You will regularly find a lot of
interesting background information and blogs on this topic

In order to see for themselves how our social schooling

guests an insight into the local conditions and provide com-

project in Bangladesh provides sustainable assistance for the

prehensive information about the positive social influence of

children and their families, Johannes Weselek (Managing

the educational opportunities provided for the children from

Director) and Alissa Sekulic (Head of Corporate Responsibility

disadvantaged families in Bangladesh. The tour finished by

& Product Safety) visited the school in Dhaka. Together with

spending a lot of time with the children in the school class.

Korvi Rakshand, the Head of the JAAGO Foundation and his

Finally, the children were given a small present consisting of

staff, along with the teachers, they were taken on an exten-

drawing pads, coloured crayons and pencil sharpeners. The

sive tour of the school and enjoyed lots of interesting talks

children were delighted to receive their presents.

with the school children in the senior classes. Korvi Rakshand

at www.brax.com/sustainability.

set aside a great deal of time for this visit in order to give his

>> EDUCATION FOR A
BETTER FURTURE. <<
BRAX school class in Bangladesh:
In Rayer Bazar, a densely populated quarter of Dhaka, we

By sponsoring JAAGO Foundation’s Education Program we

collaborate with our partner organisations ZXY International*

pave the way for these children to have equal opportunities

and 7 STREAMS* to enable children from socially very di-

to learning so that it uplifts the income levels of underprivi-

sadvantaged families to go to school free of charge. We

leged communities in order to better their lives. Since Janu-

cooperate on the ground with the JAAGO Foundation. This

ary 2018 we have been supporting an entire school class of

was an initiative started by Korvi Rakshand, who continues

41 children who visit one of JAAGO’s school in Rayer Bazar.

to head the foundation today. JAAGO set out to ensure that

Together with ZXY-International und 7 STREAMS, BRAX

children living in the poverty-stricken areas of Dhaka are

will be sponsoring their Education Program, which includes

able to go to school. People dwelling in the slum areas of the

providing books, bags, uniforms, stationery, nutritious boosts

capital city, struggle to secure bare necessities such as food,

as well as health checkups and the costs for qualified teachers.

water and sanitation, shelter, education, employment as well

“If I want to make a difference in the society, it will be for

as healthcare. As a result, financial constraints compel their

the children through education. From 17 children, we have

families to limit their expenses of some of these needs. This is

3000 children today after 10 years; and the first batch just

why some children never get enrolled into schools in the first

graduated.“ Korvi Rakshand – Founder of JAAGO Foundation.

place. The ones who do, are forced to drop out.

* ZXY International is our partner agency on the ground. We work together to carefully select and support producers in Bangladesh.
7 STREAMS is the foundation set up by ZXY International, which is dedicated to social engagement in Bangladesh.
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In October 2018, BRAX gave an educational present to the

The children received their gifts with beaming faces and

children at all 12 pre-school classes of the JAAGO schools

immediately started playing with them, singing and inter-

to celebrate the Eid Festival – an Islamic religious holiday

acting competitively in the context of play.

celebrated throughout the world.

Since the beginning of the project, we have been receiving a

Studies and reports from our partner foundation 7 STREAMS

quarterly report about the progress of each child attending

have demonstrated to us that children develop important

the supported pre-school class. The reports indicate that

skills like sharing, building up and fostering friendships and

after just one year more than 95 percent of the children are

working together in teams by learning through play together.

meeting the attainment requirements of the subjects being

Learning toys also stimulate creativity and thinking outside

taught and they continuously developed their skills and

the box. In addition, they help to develop problem-solving

knowledge up to the end of the reporting period. This is also

strategies.

due to the commitment of the teachers who are succeeding
in getting all the school pupils to enjoy learning through an
ideal mix of fun and motivation.

JOHANNES WESELEK
managing director
I am delighted that we are able to help children from families in
Bangladesh with serious social disadvantages through our partner organisations ZXY International, 7 STREAMS and the JAAGO
Foundation by enabling children to attend a school with an international perspective and an English curriculum.
When I visited the school on the ground, I was able to gain an
impression of the life that our school children were able to lead.
It was fantastic to see how the children took part in the school
classes we are supporting and the eagerness to learn they showed during their lessons. The children living in the poorest slum
areas of Dhaka can only gain a perspective for a better future
through education. Our commitment is providing assistance for
the families and the social development of the country at the
same time. This project has a very special status for us at BRAX
and for me in particular.
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Day of Sustainability in Münster
Every year, sustainability organisation Münster nachhaltig
e.V. holds a Day of Sustainability. This gives public authorities,
trade and industry, associations, clubs and the general
population an opportunity to present their creative and innovative projects for acting sustainably in everyday life. In June
2019, one of the projects presented at this event involved
work by students at the school for fashion designers supported by BRAX. The school took part in an upcycling campaign
with the aim of highlighting the role of sustainability in the
fashion sector to visitors and it presented an alternative
concept to “throwaway fashion”. In addition, exhibits from
past sustainable projects were also presented. A collaborative
activity also allowed visitors to liven up T-shirt seconds that
had been donated by companies including BRAX using colour,
slogans and shapes. After the event, they were able to take
the T-shirts home with them.

Support for former street children in India:
Since autumn 2017, we have been making regular donations

The Childaid Network organisation is committed to the

of clothing to the Charity Sale for the Childaid Network

education of deprived children and young people with the

Foundation. Together with the non-cash donations provided

aim of eliminating poverty and creating a future perspective.

by BRAX, sufficient money was raised in 2019 to finance the

The Childaid children’s homes already offer more than 200

living expenses of 74 children. The donations of clothing

children the opportunity of growing up in a loving en-

by BRAX made a major contribution to this success. The

vironment fit for children with regular, healthy meals and

revenues generated from the sale of clothing donated by BRAX

the opportunity to attend school. Childaid is looking to

empowered Childaid to provide full finance for a total of 17

achieve a sustainable improvement in the living situation

children throughout an entire year.

through this provision over the long term.
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3.
ENVIRONMENTAL
RESPONSIBILITY
The resources of our earth are finite. It is our responsibility to do
everything possible to minimise the consumption of resources,
to produce sustainably and thereby to ensure sustainability for
people and the natural environment in the future. At the same
time, this gives us the opportunity to successfully progress the
development of our company. This is why we are constantly
working to improve the efficiency of our processes and to
reinforce the consolidation of our stringent environmental
standards within our supply chain.

Acting responsibly and

protecting the environment – this is the objective at BRAX.
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STRATEGY AND
MANAGEMENT
Over recent years, the topic of environmental protection has

Environmental Management System

achieved a significantly greater priority among our stakeholders

(EMS)

in light of the negative external impacts of textile production.
They expect effective protection for the natural environment and

Following the launch of our environmental standard and joinWater Use

water is increasingly being contaminated by chemicals. Another
factor is that there is a growing supply shortage for many of the

ing amfori BEPI in 2019, the focus of our work is on close
cooperation with our business partners and supporting the

Wastewater/Effluent

materials needed to manufacture garments. BRAX is therefore
working on gradually reducing the impact of its collections on

ENVIRONMENTAL
STANDARDS IN THE
SUPPLY CHAIN

Energy Use, Transport and Greenhouse Gases

most importantly also for people who are directly or indirectly
affected by these impacts, for example because their ground-

41

process for implementing the necessary standards. amfori BEPI
also gives us the opportunity to address environmental problems

Emissions to Air

together with key organisations and stakeholders.

Waste Management

Step 1: Launch of the standard

natural resources and making them more sustainable. This is
precisely the approach we have adopted with our Blue Planet
collection. You will find detailed information on sustainable raw
materials in section 4 from page 46.

The BRAX Environment Standard is based on the core principles
Pollution Prevention and

of amfori BEPI and it is gradually being introduced into the

Chemicals

production businesses in the supply chain. Initially, this means

In 2019, we joined the amfori Business Environmental

that similar to the Code of Conduct for Social Standards, the

Performance Initiative (amfori BEPI) in order to enhance

Major Incident Prevention

businesses are committed to work on environmental protection

environmental responsibility in our supply chain. The aim of

and Management

measures in their own production facilities and they cooperate

amfori BEPI is to drive forward environmental protection in

with BRAX to draw up potential measures for improvement. In

supply chains. One of the focuses is on production processes

Contaminated Land/Soil and Groundwater

the context of introducing the amfori BEPI standard, BRAX has

involving the intensive use of chemicals in the production

Pollution Prevention

established a production guideline which explains the re-

countries. Alongside regular international contact and exchange of knowledge, ideas and best practice, the initiative offers its

quirements and the process in detail.
Land Use and Biodiversity

members a wide range of modules and training units so they
can upskill, for example by increasing the level of specialist

Environmental Nuisances

Step 2: Gradual implementation of
requirements

know-how at manufacturers and suppliers, and consequently

Signing up to this production guideline commits our business

this result, BRAX is able to track the environmental footprint of

improve overall management of chemicals across the entire

partners to providing amfori BEPI with all the information

a supply chain more effectively and take decisions on the steps

sector over the long term. amfori BEPI encompasses the core

necessary to appraise their environmental performance by

that might be necessary to improve the environmental perfor-

elements on the right.

completing an amfori BEPI Self-Assessment Questionnaire (SAQ).

mance. One of the basic requirements established in our BRAX

The platform of amfori BEPI empowers us to gain a comprehen-

A process of prioritisation is then carried out in order to identify

Environment Standard is binding compliance with the Restricted

sive picture of the environmental activities of our business part-

environmentally benign alternatives for existing processes and

the five Environmental Performance Areas (EPS) most relevant

Substance List (RSL) defined by BRAX. This lists all the chemi-

ners. It enables us to gradually create the necessary transparency

materials. The practicability of implementing the alternatives is

for each individual production business, including the area

cals prohibited in the finished product or with restricted use

so that we can eliminate any existing environmental and health

then tested and they are subsequently rolled out strategically

“Environmental Management System”. We provide close support

there. In 2017, gradual introduction of a Manufacturing Restricted

risks and establish ambitious requirements for environmentally

in our own procurement chain. The first stage involves BRAX

and assistance for each production business throughout this

Substance List (MRSL) was launched so that even stricter

friendly production in our supply chain. The CR Department

particularly analysing production facilities such as sewing and

process. The result evaluated by amfori BEPI provides each

requirements for the use of chemicals can be established and

has also joined forces with partner businesses to define a know-

product finishing workshops, for example dyers and washers.

production business and BRAX with a snapshot overview of the

these specifications can be expanded to cover the entire

currently relevant environmental performance. On the basis of

production process.

ledge base for environmental protection and highlight realistic,

>

42

Environmental
responsibility

FURTHER DEVELOPMENT OF CONCEPTS
DESIGNED TO
CONSERVE RESOURCES

Step 3: Further development
of the business
Based on the list of priorities generated from the analysis, BRAX
consults with the production business and reaches a decision on
the potential next steps for optimising the environmental performance. amfori BEPI lends support for the proposed improvements,

As well as dealing responsibly with the resources of our planet

for example through the diverse range of offerings on career

along the supply chain, the topic of recycling is also increas-

development measures at the amfori Academy. BRAX tracks the

ingly gaining importance. We are joining forces with experts

progress of our partners so that we can reward their successes

to work on innovative and environmentally benign production

and motivate them to make even greater efforts. Depending on

procedures and on strategies for using sustainable materials,

the outcome once the self-assessment has been concluded, the

such as recycled yarns made from marine litter that has been

analyses of the environmental performance of each supplier are

harvested in a complex process. You will find more detailed

regularly repeated at intervals of between 12 and 24 months.

information in section 4 from page 46.
In the area of paper-based elements (hangtags, pocket patches,
etc.) we are gradually transferring to more sustainable alternatives such as paper sourced from responsibly managed forestry.
This also applies to the area of packaging materials. Here, we
are increasingly using recycled polybags and we are carrying

JULIAN WELLERDIEK
Junior Analyst Corporate Responsibility

out research together with experts from WKS and the University
of Münster to identify alternative sustainable packaging
solutions and opportunities for avoiding the use of plastic. We are
committed to the concept of a recycling economy for our

>> We want to offer sustainable
perspectives. <<

clothes hangers made of plastic. We have commissioned a
company specifically to collect used hangers from our business
customers, our factory outlet centres and our logistics centre.

Sustainable business from environmental perspecti-

The company then sorts and checks the hangers manually. If

ves is part of our DNA and central to the identity of

they are suitable for re-use, they are used again at a later point

our company. Since BRAX joined the amfori Business

while the defective ones are shredded. The granulate created

Environmental Performance Initiative (amfori BEPI),

in the shredding process and the hooks made of metal are used

I have been a member of the project group “amfori

to produce new clothes hangers. In 2020, 1,967,760 hangers

BEPI System”. This enables us to engage even more

were checked. Out of these, 1,766,640 hangers were returned

systematically with environmental protection in the

to the production cycle.

global supply chain and exert a widespread impact.
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SUSTAINABLE PRODUCTS
AND PRODUCTION
PROCESSES
The long track record of customers’ trust in our products has a
special place in the philosophy of BRAX. When the business was
in its infancy more than 130 years ago, the founders attached
tremendous importance to the quality and fit of the products.
This aspiration is still a benchmark for us today. The principle also
applies to the use of resource-saving and sustainable materials
in our range, which we offer in the customary BRAX quality. We
join together with experts from research and industry to engage
intensively with gradual conversion to sustainable materials, such
as responsibly produced cotton and environmentally friendly
finishing methods and responsible procurement of animal materials. Furthermore, we are grouping all our sustainable products
under the Blue Planet umbrella with immediate effect. Our aim
with this metalabel is to highlight our sustainable products so that
customers can identify them at a glance. Customers also need
to be confident that they can rely on our clothes satisfying the
very highest standards at all times. This is why our goods go
through diverse chemical and physical textile tests from the original
product idea and the prototypes, right through to acceptance of
the producer goods. We are well aware that this is the only route
to becoming a reliable and credible partner for our customers.
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SUSTAINABLE
PRODUCTS AT BRAX
BLUE PLANET

STRATEGY AND
MANAGEMENT
A company can only stay ahead of the competition in the

measures. This enables us to maintain our high standards and

marketplace if it innovates and keeps on inspiring customers

ensure that no polluting products reach our customers.

with enthusiasm. That is why we pay particular attention to the

We also set high standards for the fit, finish and on-time delivery.

development of exclusive shell fabrics. We develop these together

Smooth volume production of our products is extremely

with selected weaving companies and textile finishers with whom

important. The continuous review of product quality is not

we have established close partnership ties over a long period.

simply confined to the entire production process. It also extends

We are assisted by experts from applied research in continuing

to the accompanying process of quality assurance – through to

to expand our range of sustainable clothing by using innovative,

production of the finished item in the country of production and

environmentally friendly production procedures and strategies.

at our headquarters in Herford. The checks focus primarily on total

Already at the stage of developing a collection, we carry out work

compliance with our detailed manufacturing guidelines and

on gradually transferring to sustainable fibres. At the same time,

observance of strict tolerances with reference to the prescribed fit.

we start the process with comprehensive testing and analysis of

By ensuring consistent compliance with the specified target sizes

physical parameters alongside environmental and health aspects

for our intermediate and finished items, we avoid inefficient and

in our own facilities and at accredited laboratories. If products

resource-intensive production of rejects. This comprehensive

deviate from statutory requirements or our own more exact-

commitment before and during production ultimately pays off for

ing standards, we consult our suppliers and take appropriate

all those players involved and also helps the environment.

Blue Planet – These are our sustainable products at BRAX.

>> ACT RESPONSIBLY AND
PROTECT THE ENVIRONMENT –
THIS IS OUR GOAL. <<

Social, environmentally friendly and resource-saving. True
to our claim: Feel Good! Good for people and environment,
always stylish.
As part of the gradual conversion to innovative procedures and
materials, we are committed to conserving natural resources,
keeping people healthy and ensuring that our customers are
better informed through our sustainability communication. Our
aim is to generate a greater sense of awareness for this topic.
Responsible action and protecting the environment are our
objectives at BRAX.

This is precisely the approach we are pursuing with
expansion of the Blue Planet collections at BRAX. The new
metalabel Blue Planet unites a large number of sustainable
BRAX products featuring sustainable raw materials or
environmentally friendly production procedures. Through a

LOTHAR GERENT

variety of channels, the labels convey to our customers the

Head of
denim
blue
planet

message about sustainability in the fashion industry and at

blue planet

BRAX in particular. Together with our management we have
defined the following goals up to 2030 to make the metalabel
Blue Planet a standard by BRAX. By
· 2022 > 50 percent
· 2025 > 80 percent
· 2030 > 95 to 100 percent
of all BRAX products will be labeled Blue Planet and hence
become sustainable products. Blue Planet labeled products
consists of at least 50 percent sustainable materials.
Blue Planet is backed by a range of recognised standards,
quality seals and certifications, including the following
initiatives and programmes.

For a number of years, we have been marketing the
Blue Planet denim collection segment. We are continually developing the product in accordance with the
benchmark „less water, fewer chemicals, less energy“
from the raw materials to the finished washed jeans.
Sustainability is a lifestyle and is part of the BRAX
corporate philosophy.
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The work of Cotton made in Africa is built on the
following overarching pillars of sustainability, which are
also particularly important to BRAX:
People – CmiA supports smallholder farmers and is
Cotton is an ancient cultivated plant with outstanding character-

committed to dignified labour conditions, gender equality

istics. A fibre with value added when we showcase our commit-

and respect for the rights of children.

ment to quality. This is why we process high-quality cotton and
support the Cotton made in Africa initiative (CmiA).

Planet – CmiA is committed to protecting soil, water,

Sub-Saharan Africa is the third-biggest cotton exporter in the

biodiversity, the environment and the climate, including

world. Cotton is cultivated there by approximately 3.7 million

by banning the use of genetically modified organisms and

smallholder farmers. The livelihoods of some 35 million people

reducing the negative effects of crop protection.

in the region are supported directly or indirectly by cotton.
Cultivation and sale of the raw material often account for more

Prosperity – CmiA facilitates access to high-quality

than half the income of smallholder farmers. Cotton therefore

equipment and is actively helping to improve producti-

plays a key role in battling poverty and makes a major contribution

vity, fibre quality and overall living conditions. A win-win

to food security in many countries of Sub-Saharan Africa.

situation for everybody.

The Cotton made in Africa initiative was set up in 2005 and the
organisation defines its mission as sustainably improving the

BRAX has been supporting the Cotton made in Africa

living conditions of cotton farmers in Sub-Saharan Africa. The

initiative since 2019. By purchasing BRAX products that

commitment is not based on donations but rather on the principle

are certified and labelled as Cotton made in Africa, you

of help for self-help through trade.

are making an important contribution to the future of
Africa and protecting the natural environment in the
regions where cotton is grown.
© Martin J. Kielmann for CmiA
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ORGANIC
COTTON

SEAQUAL
INITIATIVE

Since 2019, we have also been increasingly using organic cotton

Furthermore, we are making increased use of recycled yarns. The

YARN. This is an upcycling product that contains plastic waste

for production of Blue Planet denim. Environmentally harmful

material for this is sourced from plastic waste which is fished out

and has material traceability and certification. By supporting the

methods which are usual in conventional cotton growing are

of the sea and collected along coasts throughout the world. BRAX

SEAQUAL INITIATIVE, BRAX is therefore part of an international

banned from cultivating organically grown cotton. The effect is

is working on this project together with the SEAQUAL INITIATIVE.

network that is committed to cleaning up our oceans and

particularly positive for the environment, e.g. for the local water

The objective here is to support cleaning up the oceans and play

supporting local communities.

and air quality, but also for the health of the cotton farmers. This

an active role in combating pollution of the marine environment.

is because the use of synthetic pesticides and artificial fertilisers

The SEAQUAL INITIATIVE is a community platform making

is prohibited for growing organic cotton, and natural strategies

an appeal to battle marine pollution from plastic and helping

are used to combat pests. Often it is smallholder farmers who

local communities to move towards a recycling economy. The

benefit financially from the demand for organic cotton and

SEAQUAL INITIATIVE facilitates and organises collaborative

cultivation of their own seeds, organic fertilisers and environ-

ventures between industrial companies, NGOs, fishers and

mental herbicides.

communities, and regional and national authorities to build up the
infrastructure that is necessary to transform marine waste into
recyclable materials. The initiative also contributes to cleaning up
our oceans and getting rid of marine waste by manufacturing a
wide range of high-quality, sustainable products from SEAQUAL®
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Botanic
origin

sustainable
production

biodegradable

TENCEL™

EIM®-SCORE

In 2019, we introduced the product TENCEL™ as a new, sustain-

Apart from the fibres described, we also use other sustainable

We are currently working on converting the refinement of all

energy. The chemicals used are classified by risk category, also

ably produced fibre for our goods made of natural fibres. TENCEL™

fibres without awarding them a seal of approval. The background

denim jeans from BRAX to sustainable procedures. The EIM Score

taking worker health and safety into account. The EIM Score then

is based on cellulose – a naturally occurring building block derived

to this is that we are currently in a consolidation phase. As a

from the Jeanologia finishing company is our benchmark for this

uses a traffic light system to assess the results and presents them

from the renewable raw material wood. Cellulose is character-

mid-sized company, we are analysing the areas in which it makes

process. EIM (Environmental Impact Measurement) is the first

in the transparent format of Green, Amber and Red. BRAX is pur-

istically biodegradable. At the end of its life cycle, the fibres can

sense to join initiatives launched by organisations setting the

software for assessing environmental compatibility that was

suing the objective of achieving a green EIM Score for 70 percent

therefore become part of the ecosystem again. Their naturally

standards and awarding seals of approval.

specially developed for the textile finishing sector in order to

of its jeans by January 2021. The ongoing aim is then to achieve

biodegradable products form the soil in which new plants can

provide laundries and textile finishers with a tool that empowers

environmentally sustainable finishing for 100 percent of jeans

grow. TENCEL™ fibres are well known for their natural comfort

them to establish more sustainable processes. The EIM Score

and a green EMI Score from January 2022. With the focus on this

and their environmentally responsible manufacturing process, and

provides an appraisal of the environmental influences of the

objective, we are continuously developing our manufacturing pro-

they define a new standard for sustainability. Their unique physical

industrial jeans washer and provides quantifiable data for sus-

cedures and reducing the consumption of water, energy and chem-

attributes play a key role in making them particularly breathable,

tainability with a validated and comparable accreditation system.

icals while also maintaining stringent social and environmental

skin-friendly and resilient for users.

Consumption values are determined in the categories of water and

standards.
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Since super lightweight and particularly cosy jackets have
become a must-have favourite with our customers, we have
developed an innovative synthetic filling with zero down to
replace classic down. Currently, we are therefore relinquishing all
products with down filling. If down once again comes into vogue
on the back of demand, we will commit our suppliers to compliance with strict animal protection standards.
In 2020, we also decided to join the FUR FREE RETAILER
PROGRAMME (FFRP) so as to give a clear signal that we support
more sustainability and animal protection, while at the same time
emphasising our longstanding commitment to entirely rejecting
the use of any form of genuine fur pelts in our products. The
FFRP is an initiative by the Fur Free Alliance. It is active in more
than 25 countries in the world and unites more than 50 leading
animal and environmental protection organisations with millions
of supporters. The German representative for the programme
is the animal protection organisation “FOUR PAWS – Foundation
for Animal Welfare”. You will find more information on this
programme at www.furfreeretailer.com.
In addition, we do not use any angora wool (obtained from
angora rabbits) and reject the use of sheep’s wool obtained using
the mulesing practice (a procedure in which strips of skin around
the breech of a sheep are removed to prevent infestation with the
parasitic infection flystrike). We require our production partners
and their suppliers to confirm this conduct.
In the case of all other animal materials, we require our suppliers
to submit verification and certificates confirming responsible
conduct. We also exclude the use of cotton from Uzbekistan and
Turkmenistan on the basis of reports from international organisations providing evidence of ongoing state organised use of child
and forced labour in these countries. As a responsible company, we
categorically reject all forms of child or forced labour.
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Sustainable products and
production processes

PRODUCT SAFETY
In all the countries where BRAX carries out business activities,

In addition, we have also formulated voluntary standards, for

the company consistently complies with the relevant legal

example for the design of care labels. These labels inform

standards. Naturally, this also applies to the impacts of products

consumers about the origin of goods, provide advice for care and

and services on health and safety. A number of laws are

give other product features.

particularly relevant to our quality assurance, including the
German Product Safety Act (ProdSG) and the German Product

The implementation of legal standards and our own inhouse

Liability Act (ProdHaftG), as well as the EU Textile Labelling

standards depends on close and trusting cooperation with our

Directive (TLDir), the European Chemicals Directive REACH

suppliers. They make a contractual commitment to full application

(Registration, Evaluation, Authorisation and Restriction of Chemi-

of all the safety measures defined by our regulations for all the

cals) and the EU POP Directive (Stockholm Convention on

products that are supplied to us. Compliance with these

Persistent Organic Pollutants). We label all our products in

regulations is regularly monitored by BRAX in announced and

accordance with the European Textile Labelling Directive (TKVo)

unannounced checks. More information on this is provided in

and we also check our products for possible hazard potential.

the sections Social Responsibility on page 22 and Environmental

On the basis of the obligation for market monitoring and guaran-

Responsibility on page 40.

teeing product safety, BRAX takes all necessary measures in order
to safeguard humans and the environment from any injury or
damage resulting from our products. One of the basic
requirements for all our products is compliance with the Restricted Substance List defined by BRAX. This lists all the
substances prohibited or limited in production and in the product itself. . In 2020, we unfortunately had to take action in two
cases where legal requirements were exceeded. However, in close cooperation with experts and our management, we were able
to clarify the facts immediately to protect our customers, so that
there was no risk to our customers at any time. During this period, there were no lawsuits due to harmful substances in our
products. We are also gradually introducing a Manufacturing
Restricted Substance List that defines additional requirements for
the use of chemicals. More information is provided on this in the
section Environmental Responsibility from page 40.
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production processes

CUSTOMER
SATISFACTION
The measures we adopt to ensure the efficiency of all processes

frequent topics. Our customers are also increasingly making

NICOLA IONFRIDA

from product development to final acceptance are exceptionally

use of the contact form on our website for this kind of

director purchasing pants

effective – this is also reflected in our low reject rate. Only 0.7

feedback. And they appear to be satisfied. Overall, 91 percent

percent of the shell fabrics tested in our comprehensive incoming

of customers rated our Customer Service as fast in 2020, 95

inspections had to be sent back to the weavers because of defects

percent evaluated it as friendly and 91 percent as competent.

during the year under review. Moreover, as a result of 100 percent

Furthermore, we use regular customer surveys to help us

quality control at the factories and statistical final inspection of

to constantly improve our product range and tailor it to

We have been successfully working together with our

the finished goods at Herford, only 0.62 percent of the products

customers’ requirements. A survey in 2020 showed that 98

production partners for many years, in some cases

had to be declared seconds in 2020 (0.72 percent in 2019). Only

percent of our customers were satisfied with the quality of

even for decades. This cooperation has led to reliable

471 items out of a total of around 7.0 million finished items in

our products. We have also been using „Trusted Shops” as a

partnerships that operate in an atmosphere of trust and

2020 had such serious defects that the products could not be sold

rating tool for about three years. We received an average of

we are very proud of these links at BRAX. We believe it is

in the usual way. Our customers reflected that commitment with a

4.8 out of 5 possible stars with over 14,000 ratings in the ca-

very important to foster these relationships in the future

complaints ratio of less than 1.0 percent.

tegories delivery, goods and customer service, resulting in an

and to continue expanding them. Sustainability, quality

overall rating that is “very good”. These gratifying results pro-

and long-term perspectives are equally important for our

vide an incentive to make the high standards for our products

producers and for us as a company.

>> BRAX FEEL GOOD –
THE FEEL GOOD FACTOR. <<
The satisfaction of the people who wear our clothing is
paramount. Confidence in our firm, a high level of identification with our products, word-of-mouth recommendations
and lasting relationships form the basis of our commercial
success. It is therefore essential to have a precise understanding for the expectations of our customers. We use various
channels for getting to know about their aspirations and
finding out about their opinions. The primary method is
using personal customer contact by our trained staff at our
BRAX stores and we analyse their experiences. Our Customer
Service also communicates with customers by phone and
email. Our Customer Service answers an average of over
3,000 phone calls and 2,600 emails every month. Enquiries
about purchase orders and current marketing promotions are

and services even better in the future.

>> We are dedicated to fair
trade relations. <<
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5.

OUR
EMPLOYEES
BRAX is a company geared to the future and it pursues ambitious
goals: modernity, passion and a highly customer-centric approach
are key factors for BRAX. They define our work. We have understood
that successes are always achieved through the entire team – with
employees that are convinced by our products, have a great deal
of know-how and deliver a high level of quality because they feel
good in the company. “Feel Good” is not simply a brand promise
from BRAX that we use to communicate a positive attitude to life
in our customers. Feel good is also extremely important for our
employees. In order to fulfil these expectations, our top priority
is to value our employees and always treat them with respect. We
have defined this aspiration in our corporate identity, the management guidelines and in the Corporate Behaviour Guidelines at
BRAX. These guidelines and principles also provide our employees
with orientation for responsible actions within our company and in
the outside world.
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STRATEGY AND
MANAGEMENT

MANAGEMENT GUIDELINES

Our success is only possible through commitment, creativity

As a result, they already make contact with colleagues at an early

and the expertise of our workforce. Only employees who feel

stage and start to build up an internal network. This process also

good in the company and identify with the BRAX brand will

strengthens the communication culture at BRAX.

make a high-level commitment over the long term. At BRAX, we

The health and safety of all BRAX employees are further core

therefore take the attitude of our employees extremely

elements of our human resources work. All our workplaces meet

seriously and we are committed to ensuring that the happiness

the latest relevant ergonomic requirements. We work closely

of our employees in carrying out their work is always at the

together with the company medical centre in order to guarantee

forefront of our endeavours.

occupational safety in the workplace.

the guidelines

and their effect

We lead in a cooperative manner and
demand individual responsibility from
employees. We lead in a clear, open,
binding and transparent way.
We embody a culture of trust.

›

Individual initiative and motivation
result. Transparency and active
communication lead to identification
with BRAX. Our employees see us as
advisors, coaches and sparring partners.

›

Eye-level interaction goes
without saying. This leads to
self-confidence, a sense of being
valued and high achievements.

A core element of our corporate culture is a management style
that promotes independent initiative in a cooperative approach.
We have provided a detailed outline of this in our management
guidelines, in which we explain our interpretation of leadership
quality.

Our interaction is characterised
by trust, respect, fairness
and esteem for one another.

An important challenge for our human resources work is demographic change. This is making it increasingly difficult to keep
employees and know-how within the company on a permanent
basis. We are adopting a proactive approach to this topic and
offering modern life and work models while also building a
corporate culture based on mutual respect and defined by
transparency. This also makes BRAX attractive for future
employees. We also participate in job fairs and communicate

Every leader makes decisions within
his area of responsibility within the scope
of the defined targets and the established
framework conditions.

›

The clear area of responsibility
assigned to each individual leads
to certainty in actions and the
courage to make decisions.
Clear targets ensure focussed work.

strategically through well-placed advertisements and our career
portal with the aim of attracting enthusiastic, creative applicants
with new ideas and a passion for fashion.
We also systematically support the integration of new
employees. We introduce them to our brand values, the management guidelines and Corporate Behaviour Guidelines, as
well as our corporate identity, and prepare them for their future
functions and challenges. Right from the start, our employees

We use the feedback process as
a management tool and encourage
critical dialogue. We actively
develop our employees and promote
their potential.

›

get to know a wide range of different areas within the company.

We analyse and monitor processes
and implement solutions.

›

Feedback leads to reflection on
one’s own behaviour and performance.
Critical dialogue is a stimulus for
improvement. Individual strengths and
potential are utilized; talented
individuals are retained at BRAX.

Monitoring goes without saying.
We learn from mistakes and are open
to change. The focus is on
the results to be achieved.
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BRAX CORPORATE BEHAVIOR GUIDELINES

ULRIKE ZILL
Head of Human Resources Development

we keep our promises.

we inspire passion.

we build long-term trust with
our partners, thanks to our
reliability and credibility.
we stand for our decisions.

we strongly identify with brax.
it is important for us to perform
our tasks with enjoyment and
enthusiasm. we have a genuine,
positive attitude.

we think and act in a
solution-oriented manner.

>> Sustainability is a success factor
for our culture. <<

we focus on our customers. we
identify obstacles along the way
and independently find the right
solutions.

Motivated employees that identify with our company are the most important target for our personnel
development. Entirely in line with our slogan “People

we are highly professional.
We are highly competent and act
professionally. we keep abreast of
the times. we use the strengths of
the entire team. thereby we
achievebetter results.

we embody the brax brand.
we confidently wear the latest
brax products, especially when
representing brax internally
and externally. at the same
time, we value our individuality and complement our
looks with personal, nonbranded items if necessary.

make our brand”, we work in seminars and workshops

we confidently represent
our position.

we maintain partnerships
based on trust.

with our Corporate Behavior Guidelines. These give us

we enthusiastically pursue our
goals and have a clear approach.
we are open to the views of our
colleagues and partners and hold
constructive dialogues. we welcome
open and respectful feedback, in
order to develop.

we are sensitive and
empathetic. we are all
responsible for our shared
success. our demeanour
and foresight create sympathy.

passionately and with a smart approach. We engage

we are sympathetic winners.
our courage and energy is what
drives us to achieve outstanding
performances. we get things done
and remain focussed on key
objectives. we win people over
with our active communication
and positive attitude.

guidance on how we should operate sustainably, stylishly,
intensively with the issue of leadership. Good leadership
is the foundation for the personal development of our
employees and our success at BRAX.

we continually adapt.
we have the courage to change and
are open to innovation. we make
mistakes and consistently correct
these in order to develop.
our thinking is entrepreneurial
and decisive.

PERSONNEL STRUCTURE

The interests of our employees are safeguarded by a works
council. In 2020 there were nine female members and six

All our employees do an outstanding job in their departments.

male members, including the chair of the works council.

Diversity and equal opportunities are an important topic

One members of the works council was below the age of 30,

in our corporate culture. Indeed, the proportion of female

seven were aged between 31 and 50, and a further seven were

managers in the BRAX management circle was 54.2 percent in

over 50 years old. In 2020 two representatives dealt with the

2020. On the other hand, only one women was represented in

concerns of employees with disabilities. One man and two

the 16-strong Management Team of our company. However,

women were members of the representative body for young

our objective is to include additional appropriately qualified

people and apprentices.

women in our executive management board.

Headcount

women

men

up to 30*

31-50*

management team 16
management circle 144
employees
925

6.3%
54.2%
78.4%

93.8%
45.8%
21.6%

0.0%
4.2%
13.7%

37.5%
42.4%
38.9%

over 50*

62.5%
53.5%
47.4%

Management structure at BRAX**
* Age in years ** Values for total workforce: Leineweber GmbH & Co. KG
incl. BRAX Store GmbH & Co. KG, BRAX Austria GmbH, BRAX Netherlands B.V.,
BRAX Switzerland GmbH, BRAX Denmark ApS, BRAX Belgium BVBA / Retail NV
and BRAX VSD GmbH & Co. KG
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leineweber*
BRAX store*
brax austria**
brax netherlands***
brax switzerland**
BRAX Denmark****
BRAX Belgium*****
BRAX VSD*

women
Full-time Permanent

Full-time

men
Permanent

65.6%		
91.9%
19.8%		
74.7%
34.4%		
96.9%
17.1%		
82.9%
25.0%		 100.0%
100.0%		
50.0%
67.3%		
93.9%
0.0%		 50.0%

88.6%
60.9%
75.0%
75.0%
100.0%
100.0%
83.3%
100.0%

90.7%
65.2%
100.0%
100.0%
100.0%
100.0%
83.3%
100.0%

NUMBER OF FULL-TIME AND PERMANENT CONTRACTS

407
273
32
35
4
2
49
2
804

236
23
4
4
2
3
6
3
281

Personnel structure 2020
Total workforce at year end incl. apprentices and employees on parental leave
* GmbH & Co. KG ** GmbH *** B.V. **** ApS ***** BVBA / Retail NV

11
1.8%
27.3%
63
21.4%
88.9%
4
11.1%
100.0%
5
12.8%
100.0%
0
0.0%
0.0%
0
0.0%
0.0%
11
20.0%
90.9%
0
0.0%
0.0%
94		

Total workforce at year end incl. apprentices and employees on parental leave
* GmbH & Co. KG ** GmbH *** B.V. **** ApS ***** BVBA / Retail NV

				
				collective
employees
women
men
agreements
643
296
36
39
6
5
55
5
1.085

leineweber*
BRAX store*
brax austria**
brax netherlands***
brax switzerland**
BRAX Denmark****
BRAX Belgium*****
BRAX VSD*
total

percentage of percentage of new
new employees female employees

New hires 2020

Values for total workforce without apprentices
* GmbH & Co. KG ** GmbH *** B.V. **** ApS ***** BVBA / Retail NV

leineweber*
BRAX store*
brax austria**
brax netherlands***
brax switzerland**
BRAX Denmark****
BRAX Belgium*****
BRAX VSD*
total

new employees
(headcount at year-end)

77.92%
95.61%
83.33%
87.18%
33.33%
0.00%
89.09%
80.00%

labour turnover (*)
leineweber*
BRAX store*
brax austria**
brax netherlands***
brax switzerland**
BRAX Denmark****
BRAX Belgium*****
BRAX VSD*
total

turnover rate

retirement

110
17.1%
81
27.4%
7
19.5%
8
20.5%
0
0.0%
0
0.0%
10
18.2%
0
0.0%
216		

Fluctuation and new pensioners 2019
* GmbH & Co. KG ** GmbH *** B.V. **** ApS ***** BVBA / Retail NV
(*) Expiry of temporary contracts, redundancies and resignations
In 2020, Corona made an operational job cut. / Stores closings remained unconsiered.

15
4
0
0
0
0
2
0
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customers present very demanding challenges for the know-

This includes the following measures (see graphic below).

how and flexibility of each individual employee. In a process of

We place particular importance here on our personnel

continual change, our most important functions are to prepare

developers providing individual support for the participating

our employees proactively for new challenges. We know

BRAX employees. This allows us to address the expectations

that the key to future success is targeted and sustainable

of employees every day and meet the requirements of a

personnel development. Specialist training courses, visits to

modern and performance-oriented apparel company. Due to

external events, IT seminars and language training courses

the pandamic situation in 2020, we carried out a total of 354

are therefore part of standard procedures at BRAX. Young

training days with 214 participants.

professionals have the opportunity to obtain support from our
personnel developers by taking a part-time degree alongside
their job, and they have access to individual advice in
planning their career. Our portfolio also includes seminars
and coaching sessions that allow us to promote the personal
development of our employees in accordance with their needs.

BASIC AND
ADVANCED TRAINING

management
development

Initial vocational training has been a tradition at BRAX for

In our apprenticeships for industrial clerks, textile and fashion,

decades and this enables us to draw on a pool of top-notch

media designers, sales personnel for e-commerce, warehouse

employees who have increasingly come to identify with our

logistics specialists, electronics technicians and IT speci-

business. We are delighted that a large proportion of the

alists for system integration and application technology,

present workforce started their professional careers with

we believe in qualifying our young people well beyond the

BRAX. Our training concept motivates our employees to be

bounds of their apprenticeship requirements. We also offer

high achievers and forms the platform for their – and our –

integrated degree programmes where our trainees combine

future success. We also make contact at an early stage with

practical in-service training with a degree course in parallel.

potential new apprentices outside our company. We maintain

Our company’s contemporary outlook and varied activities

close links with local schools and colleges that run courses

enable our apprentices to be involved in a number of

which are relevant to our industry, both in our own region

interesting processes and projects with practical relevance,

and nationwide. As one of Herford’s biggest employers, BRAX

such as organising and running customer events. As part

has a special social obligation in the region of East Westphalia

of their apprenticeships, we provide advanced vocational

Lippe, which we are happy to fulfill with our commitment to

training in order to prepare our apprentices for their

vocational training. Every year, we enable an average of 10 to

subsequent specialisations.

15 apprentices, a few students doing practical training and

Technical innovations, advancing digitalisation, a more

a few to launch themselves on a successful career in the

international perspective and increased expectations of

clothing industry.

coaching
sessions

team
development

individually supported
personnel development
measures

seminars on
personality
development

communication
seminars

personnel development by brax

social
skills
training
sessions
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WORK-LIFE
BALANCE
The work-life balance – the balance between working life and

order to strengthen cohesion among colleagues. This involves

private requirements – must be right if an enterprise is to remain

promoting activities outside work such as sport or social events,

attractive as an employer and secure long-term employee loyalty.

and we regularly organise employee events. Our commitment

One of the ways we help is by making it easier for our employees

pays off. We regard a low level of employee turnover and records

to cope with their personal commitments by cooperating with

of long service with the company for many employees as an

the Workers’ Welfare Association to provide child care places

index of the high level of employee satisfaction.

and by giving advice and assistance in connection with looking
after family members in need of care. We also facilitate a smooth
transition between working life and leisure arrangements in
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GRI CONTENT INDEX
This sustainability report relates to the business year 2020 starting on
1 January 2020 and ending on 31 December 2020. The closing editorial deadline was 30 May 2021. Unless otherwise indicated, the facts and figures provided in this report apply to the business year 2020. The information on the
different projects was updated as far as the closing editorial deadline so that
the latest status of the projects could be presented. The information in this
report relates to the activities of Leineweber GmbH & Co. KG with registered

gri-standard
GRI 101: Foundation 2016
General Disclosures

disclosure

GRI 102: General
Disclosures 2016

1. Organizational profile

office in Herford and its subsidiaries (see page 12), designated in summary
form as BRAX. Since publication of the first BRAX Sustainability Report in the
public domain in 2013, reporting has been carried out on an annual basis
with an update of key figures every two years.
This report has been prepared in accordance with the GRI standards: Core
option.

102-1 Name of the organization
102-2 Activities, brands, products, and services
102-3 Location of headquarters
102-4 Location of operations
102-5 Ownership and legal form
102-6 Markets served
102-7 Scale of the organization
102-8 Informationen on employees and other workers
102-9 Supply chain
102-10 Significant changes to the organization and its supply chain
102-11 Precautionary principle or approach
102-12 External initiatives
102-13 Membership of associations

page number(s)

3, 12
11-15
11-12
12, 22
12
12
11-12, 14, 65
65-67
18
12, 22, 30
3, 45-67, 57-59
13
13

omission

brax
Material topics

gri-standard

Disclosure

page
omission
number(s)

Economic
performance

GRI 103: Management
approach 2016

103-1 Explanation of the material topic and its boundary
103-2 The management approach and its components
103-3 Evaluation of the management approach

3, 6, 11
3, 6, 11
3, 6, 11

GRI 201: Economic
performance 2016

201-1 Direct economic value generated and distributed

12, 14

GRI 103: Management
approach 2016

103-1 Explanation of the material topic and its boundary
103-2 The management approach and its components
103-3 Evaluation of the management approach

46+58
46+58
46+58

Own aspects

QA-1 Return shell fabrics (metres)
QA-2 Internal test results seconds
QA-3 Internal test results thirds
QA-4 Customer complaints

58
58
58
58

GRI 103: Management
approach 2016

103-1 Explanation of the material topic and its boundary
103-2 The management approach and its components
103-3 Evaluation of the management approach

58-59
58-59
58-59

GRI 417: Marketing
and labeling 2016

417-1 Requirements for product and service information and labeling
417-2 Incidents of non-compliance concerning product and
		 service information and labeling

57
57

Own aspect

CS-1 Results of surveys measuring customer satisfaction

57

GRI 103: Management
approach 2016

103-1 Explanation of the material topic and its boundary
103-2 The management approach and its components
103-3 Evaluation of the management approach

62-64
62-64
62-64

GRI 401: Employment 2016

401-1 New employee hires and employee turnover

67

GRI 404: Training and
education 2016

404-1 Average hours of training per year per employee
404-2 Programs for upgrading employee skills and transition
		 assistance programs

69
69

GRI 405: Diversity and
equal opportunity 2016

405-1 Diversity of governance bodies and employees

65-67

Own aspects

ES-1: Corporate Behavior Guidelines
ES-2: Programmes for skills management and lifelong learning that
support the continued employability of employees

64
68-69

GRI 103: Management
approach 2016

103-1 Explanation of the material topic and its boundary
103-2 The management approach and its components
103-3 Evaluation of the management approach

22
22
22

GRI 414: Supplier
Social Assessment 2016

414-1 New suppliers that were screened using social criteria

30

Own aspects

SR-1: Code of Conduct content and coverage
SR-2: Parties and personell engaged in Code of Conduct
compliance function
SR-3: Compliance audit process
SR-4: Policies for supplier selection, management, and termination
SR-5: Percentage of factories with valid passed audits
SR-6: Results of valid audits

25, 30
24-28

GRI 103: Management
approach 2016

103-1 Explanation of the material topic and its boundary
103-2 The management approach and its components
103-3 Evaluation of the management approach

46, 57-58
46, 57-58
46, 57-58

GRI 416: Customer
health and safety 2016

416-1 Assessment of the health and safety impacts of products and
		 service categories

57-58

GRI 103: Management
approach 2016

103-1 Explanation of the material topic and its boundary
103-2 The management approach and its components
103-3 Evaluation of the management approach

40
40
40

GRI 308: Supplier
environmental assessment
2016

308-1 New suppliers that were screened using environmental criteria

57-58

Own aspect

ER-1: Compliance process
ER-2: Sustainable production processes

41-42
43-47

GRI 103: Management
approach 2016

103-1 Explanation of the material topic and its boundary
103-2 The management approach and its components
103-3 Evaluation of the management approach

22
22
22

Own aspect

PS-1: Values and principles of the organization‘s procurement strategy

6, 16-17, 21-31

Quality assurance

Customer satisfaction

Employee satisfaction
and loyalty

2. Strategy
102-14 Statement from senior decision-maker

3

3. Ethics and integrity
102-16 Values, principles, standards, and norms of behavior

25, 63-64

Social responsibility
in the supply chain

4. Governance
102-18 Governance structure

12, 16-17, 63, 65

5. Stakeholder engagement
102-40 List of stakeholder groups
102-41 Collective bargaining agreements
102-42 Identifying and selecting stakeholders
102-43 Approach to the stakeholder engagement
102-44 Key topics and concerns raised

8
66
8-9
8-9
10

6. reporting practice
102-45 Entities included in the consolidated financial statements
102-46 Defining report content and topic boundaries
102-47 List of material topics
102-48 Restatement of information
102-49 Changes in reporting
102-50 Reporting period
102-51 Date of most recent report
102-52 Reporting cycle
102-53 Contact point for questions regarding the report
102-54 Claims of reporting in accordance with the GRI Standards
102-55 GRI Content Index
102-56 External assurance

12
8-10
10
not applicable
not applicable
72
72
72
72
8, 72
72-73
not applicable

Customer health
and safety

Environmental responsibility
in the supply chain

Procurement strategy

24-31
22-31
30
30

201-1 a. ii., iii: Confidentiality
constraints

417-1 b: Information unavailable
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Corporate Responsibility
Contact

WE WOULD LIKE TO EXPRESS OUR
SPECIAL THANKS TO
ALL THOSE PEOPLE WHO HAVE
HELPED TO PRODUCE THIS REPORT:
OUR CONSUMERS, OUR BUSINESS
CUSTOMERS, OUR SUPPLIERS AND
SERVICE PROVIDERS, AND NATURALLY
OUR EMPLOYEES AND SHAREHOLDERS.

CONTACT/PUBLISHER
Do you have any questions relating to the topic of
sustainability at BRAX? If this is the case, we would be
delighted to hear from you. You can contact us by email,
telephone or post. We look forward to hearing from you.
Published by: Leineweber GmbH & Co. KG
Wittekindstr. 16-18 · 32051 Herford, Germany
Tel.: +49 (0)5221-592-0 · Fax: +49 (0)5221-592-444
www.brax.com · E-mail: sustainability@brax.com
If you have any questions on our products, your order or
complaints, please contact our Customer Service directly:
info@brax.com

Gabi Burger

Alissa sekulic

Julian Wellerdiek

Anke Avramidis

Assistant Head of
Corporate Responsibility
& Product Safety

Head of Corporate
Responsibility &
Product Safety

Junior Analyst
Corporate
Responsibility

Product Safety
Manager
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